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Introduction

Parents have come up with great ideas on how to make
recreation and schools more welcoming.

Parents and service providers have shared many good
examples of programs and initiatives that are working well
for parents in their schools and communities.

We hope to learn from each other and create ways to be
included in our schools and communities.

These examples give us inspiration to create communities
and schools that are welcoming for the parents and children
of today and tomorrow.

We thank all of the wonderful parents and service providers
who have shared this information with us.

The Kids and Community Project Team and the Parent  Advisory Group (a
group of parents who lead the project) gathered inf ~ ormation about successful
ways to make families feel included, respected, and safe in schools and in their
communities.



Introduction continued....

What is the Kids and Community Project?

The Social Planning Council of Ottawa, through the support of Social
Development Canada and the Community Foundation of Ottawa, has been
working on a social inclusion project for families with children under 6. The
project is called ‘Kids and Community’ and it builds on previous work by the
SPC and the Social Planning Network of Ontario to increase inclusion for all
residents. Through the collaboration of four other social planning councils in
Ontario, the goal of the project is to improve inclusion in opportunities for early
learning and healthy development for all families with young children.

The Social Planning Council of Ottawa began the project by talking to parents
who were most vulnerable to exclusion. 200 parents, in 23 different focus
groups shared their experiences with inclusion and exclusion. The themes for
the project reflected the primary issues those parents were experiencing.

The project is led by a Parent Advisory Group, which is made up of parents
from many diverse backgrounds with different experiences. Together with the
Organizational Reference Group they are working towards breaking down
some of the barriers to inclusion for families with young children.

What is in the Good Examples Manual?

The Parent Advisory Group has been working hard on preparing the “Good
Examples Manual”. The manual is filled with activities, practices, policies and
other strategies which are successfully being used to increase inclusion.
These examples are intended to provide parents with ways they could lead
inclusive practices within their communities. The manual also offers
organizations and agencies additional ways they can reach and include
diverse members of their communities.

Each example explains how and why the practice began. The end of each
example offers practical advice of how you can start a practice similar to the
example. Finally contact information for those directly involved in the
implementation of the example is provided.

The purpose of the Kids and Community project is change. This manual is
provided to offer ideas to increase inclusion within communities.



These are the examples we would like to share with
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School Fee Subsidies

Bayview Public School — Telephone # 613-733-4726

What is the Program or Initiative?

Bayview Public School clearly states in the information sheets sent home
to parents regarding the milk program, field trips, lunchtime activities, or
Friday lunches, that these are available to ALL children regardless of
financial limitations.

The parent may contact the office staff, by telephone or email, at any
time for assistance.

This offers respectful communication to parents who need help paying
for extra activities offered by the school.

Why did this start?

Because the school asks for money for activities, and children want to
participate in them with their friends.

These activities add up to an extra expense that some families cannot
afford.

How did this start?
The Principal, office staff, and teachers noticed that some families were

having difficulty paying for all or some of the activities.
They came up with a solution in partnership with the parent council.




Why do parents/children enjoy this?

It works because it is inclusive and it is done in a way that does not
stigmatize parents who can’t afford all of the activities.

The staff is very respectful and confidential.

Teachers are not aware of which families have subsidies.

One parent said:

“It made me feel respected, included and confident in my daughter’'s
school.”

Who does this now?

The office staff administers it and the parent council supports it, by
donating money.

How could | start something like this?

Through the principal, or parent council. It is an easy addition to any
school take-home information paper or newsletter.

Finances are available through parent councils, and subsidies are
available when the school contacts the milk program or ‘squirmies’ lunch
activities, for example.

Many organisations that schools hire will subsidize some parents to
participate, but it is up to the school staff to make those arrangements.

What do | need?

You will need a supportive principal, office staff and parent council.




ESL School Ambassadors

Century Public School — Telephone # 613-224-4903

What is the Program or Initiative?

Century Public school has an initiative to welcome new students and
parents, especially to families where English is not the first language. A
peer ambassador welcomes new families to school. A peer ambassador
Is usually a student in grade 4 or 5 who volunteers their time to introduce
new families to the school.

The ambassador tours the school with the parents and child(ren). Many
different languages are represented at the school and we can usually
find an ambassador for about 32 languages.

Why did this start?

There is often a lot of anxiety experienced by parents and children about
entering an unfamiliar school.

How did this start?

It began by the English as a Second Language (ESL) staff who saw a
need.
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Why do parents/children enjoy this?

The families have an immediate connection to the school.

They feel welcomed by a friendly face in their own language.

The child’s first days at school are more comfortable because they have
been introduced to the school by a peer ambassador.

The ambassador often links the family to the Multicultural Liaison Officer
(MLO) who has links to other resources in the community outside the
school as well.

Who does this now?

The ESL staff and the Multicultural Liaison Officer (MLO) help to support
this and to find appropriate volunteer ambassadors.

They can find students who speak the appropriate language at the time
of enrolment or early in the school year.

How could | start something like this?

Parents or the Parent Council can contact the ESL staff, the MLO

and the Principal.

Organize a way to create communication for when tours can be available
and set up.

What do | need?

Children whose first language is not English.

Children from different backgrounds who speak their native language.
ESL staff, and children who are willing to volunteer their time.
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Inyange Dance Group

For contact info call Kids and Community at 613-236-9300 ext. 302.

What is the Program or Initiative?

We are a group of mothers, young children and teenagers who

meet for 2 hours once a week to dance and socialize.

It is a way for us to transmit and share Burundian language and cultural
values with our young people.

The children learn traditional dance and Kirundi.

Kirundi is the native language and Inyange means ‘the doves’.

Why did this start?

There was no community association in Ottawa for Burundians. Some of
us felt isolated so we wanted a reason to meet with other Burundian
women to chat and to share. There were no affordable activities for
children and youth. Some mothers from the Burundian community
couldn’t afford recreation for their children and felt isolated.

How did this start?

Four women from the Burundian community started it: Ancilla, Chantal,
Rose, Graciose. The younger women help in various ways, like getting
the word out. Someone new would come and then bring another.
Someone was able to get a free space in their church for us to meet and
dance.
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Why do parents/children enjoy this?

It is a warm, welcoming group. It is a way for us to meet and get
together. Some young people are here alone, their families are back
home. It is a way for them to connect with the community. It's a way for
us to make time to see each other in a very busy life.

The mothers feel empowered after the sessions. It is not only recreation
but a culturally approved way to meet and get support.

People come week after week. The group is starting to grow and perform
in public. We are organized. The founding members organize the
session beforehand so they can lead the rest of the group. We also
provide a snack for the group. Everyone contributes what they can.

It's free.

Who does this now?

The four women who started it are still organizing this and the younger
women help.

How could | start something like this?

1. Find people to lead this. 2. Find a free space.

3. Speak to the members of the community to see if they want to
participate.

What do | need?

You really have to be organized. You need a cohesive organizing team.
You need a team of people to lead, and word of mouth.

A free space. (It could be offered by a church).
For this group there was no money involved.
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Multicultural Committee

Devonshire Public School — Telephone # 613-729-3169

What is the Program or Initiative?

The Devonshire Public School has a parent led Multi-cultural Committee
that comes up with activities and events that promote each culture in the
school.

Why did this start?

The committee was created to allow all families to feel that all cultures
are significant.

It was also created to raise awareness about other cultures.

How did this start?

It began by a parent on the school council who helped to organize the
committee.

Why do parents/children enjoy this?

It gives families a chance to share their culture and heritage.

It involves families in the school who might otherwise feel reluctant to

participate in school activities. It helps all students and families feel
included and important.
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Who does this now?

A parent and other parent volunteers currently run it.

How could | start something like this?

It can be started by one enthusiastic person who can gather other
parents together to come up with multicultural activities or events for the
school.

What do | need?

You will need to find parent volunteers to be involved.

The support of the school and school board is important.

You could use the schools policy on diversity, if they have one, as a way
to encourage support for a multicultural committee.
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Parent Support for Kindergarten Registration

Devonshire Public School — Telephone # 613-729-3169

What is the Program or Initiative?

Parents through the Parent Council at Devonshire Public School offer
tours and information to new parents registering their children into the
school.

Why did this start?

The Parent Council recognised that new students and their families were
unfamiliar with the school and were concerned about entering in the
French Immersion program.

The Parent Council was trying to find ways to bring more students into
the school because it was in a position to be closed.

Why do parents/children enjoy this?

Parents enjoy having another parent’s perspective on the school to see
how their child will fit in, not only academically but also socially and
culturally. The parents can also ask questions about teachers and
discuss the French Immersion program. This helps to ease parents’ fears
about a new school, and gives them a chance to make an informed
decision about whether the school is a good fit for their child.
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How could | start something like this?

You will need to bring the idea to the school’s parent council.

What do | need?

You will need enthusiastic parent volunteers who will answer questions,
give accurate information and a welcoming tour of the school to new
families.

It is important to have the active involvement of the school’s principal and
staff, so whenever a parent comes in about registration they are
informed of tours that are offered.
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Parent Volunteering in the School

Mutchmor Public School — Telephone # 613-239-2267

What is the Program or Initiative?

Mutchmor Public School provides meaningful volunteer opportunities for
parents.

Parents are encouraged to support the class and their child’'s learning by
actively participating in various activities with the class. For example:
with homework preparation and distribution, classroom activities and field
trips.

Some classrooms have a parent scheduled for every of the week.

Why did this start?
According to the Mutchmor staff, the school has always had a high level

of parent and community involvement.
The Principal and school council actively encourage parent involvement.
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Why do parents/children enjoy this?
It helps parents to feel welcomed and included in their child’s classroom
and school.

Parents are better able to appreciate the teacher’s work and gain
important insights about supporting the learning needs of their child.

How could | start something like this?

You could start something like this by asking the teacher, school council
or principal about increasing meaningful volunteer opportunities for
parents in your child’s classroom.

What do | need?

You will need time, energy and parents who are able to volunteer.

19



Parent Resource Room

Robert E. Wilson Public School — Telephone # 613-745- 9480

What is the Program or Initiative?

A parent resource room was set up in the school to increase the
participation and involvement of parents within the school.

Parents were involved in developing the room from the ground up.

The room is decorated so that it is culturally diverse.

Parents have access to a computer where they can print information (for
example: community information and resources related to physical,
psychological and emotional needs of their child).

Why did this start?

There was no area in the school where parents were free to interact with
each other and create connections.

How did this start?

The Parent Council had the idea and worked in partnership with the
school principal. A grant application was made to the Ministry of
Education and funding was received. An unused classroom was
reopened and painted by a group of parents. Furniture, videos and
books were purchased using the grant money. Applications to
businesses were made for computer and office supplies. Donations were
given by parents and the school (dishes, refrigerator).
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Why do parents/children enjoy this?

The parents take pride in being involved in the development of the room.
There is now an increased sense of commitment and responsibility
towards the school. It brings in parents from diverse communities and
has information posted reflecting the diversity.

It also creates regular contact with the school so the parents feel more
connected. There are programs that reach out to the broader community,
which helps to build early connections to the school.

The social networking between parents helps to strengthen the sense of
connection to their community and the school.

How could | start something like this?

Have a way to identify what the needs of the school community are. The
principal was able to send out surveys to get parents feedback on the
school environment.

Work in partnership with those who have identified the need and with the
school.

Try to access funding and/or donations.

What do | need?

You will need a space, a committee, committed volunteers and
resources to support the room (both financial and material).
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Community Clothing Sale

Elmdale Public School - Telephone # 613-728-4653

What is the Program or Initiative?

Elmdale Public School parents hold a used clothing sale twice a year.

Why did this start?

The school and the community have a need for clothes that fit their
growing children and aren’t expensive.

The sale is also great for getting rid of clothing that is still good but too
small.

How did this start?

This started through the parent council at EImdale Public School, and
other parent volunteers.

The principal was at Agincourt Public School when they developed the
ski and skate sale. They used that model to develop their own sale.
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Why do parents/children enjoy this?

The whole community looks forward to the event. It is fun and social.
Parents who need the service run the service. They are invested and
interested in keeping it going.

It's not limited to families who go to the school — it's for the whole
community. Parents get to keep most of the money from the sale. Itis
also a fundraising event for parent council.

Who does this now?

Parents run it.
The principal attends but does not supervise the activities.
The principal lets people in by unlocking the doors to the school.

How could | start something like this?

A group of parents could organise this by talking to the parent council
and/ or the principal.

What do | need?

Time and space at the school, we did this on a Saturday.

Someone will need to keep track of the money and the sales.

You will also need;

Locked storage space, volunteers to run it, and used clothing to sell.
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Bullying Intervention Program

Century Public School- Telephone # 613-224-4903

What is the Program or Initiative?

Century Public school has a bully intervention program that brings
together children who have been identified as “bullies” once a week to
discuss ways to help keep the peace at the school.

The discussion includes: the problems on the playground and new
children who may be vulnerable to either bullying or becoming a bully.

Why did this start?

The children who bully other children are often discounted when they can
be victims too.

These children felt that the teachers were too busy to help them and
were taking situations into their own hands and hurting others to feel
empowered.

Instead of just labelling the children as ‘bullies’, this is a way to involve
them in the process of developing healthy relationships.
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How did this start?

A Principal at the school found a teacher who helped to form the group of
students, with the permission of the parents.

The Pinecrest Queensway Community Health Centre has also offered
some support to this program.

Why do parents/children enjoy this?

The children who bully have the chance to become positive leaders and
have acceptance from a teacher and peers in order to help them.
Parents also have the support of the school to assist with their child’s
behaviour.

How could | start something like this?

Raise the issue of bullying at the school and find support from the school
council and staff to run a program like this.

Find a few students in the school that engage in bullying and are willing
to work with you in a group.

Seek the support of the students in the group from their parents.

What do | need?

You will need a supportive principal and/or teachers.
You will need time and willingness to see that bullies can be victims too.
You will need a space and a dedicated staff to organize and run the

group.
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Ski, Skate and Scarf Sale

Agincourt Road Public School — Telephone # 613-225-2750

What is the Program or Initiative?

Agincourt Road Public School’s school council holds a used recreation
equipment sale twice a year.

In the fall they hold a Ski, Skate and Scarf sale and in the spring they
hold a Trike, Bike and Skateboard sale.

Families can buy equipment at a reasonable price and sell equipment
they do not use anymore.

Why did this start?

Equipment can be expensive, especially because children are always
growing out of their current equipment.

It is hard to have children try new sports when the equipment is so
expensive.

Some families do not have enough money to keep up with these
demands. There are also families trying to get rid of old equipment.

How did this start?

The school council identified these issues and developed a way to make
it more manageable for families to find sports equipment.

Parents are the driving-force behind the initiative and the school supports
them by providing the storage space to hold the equipment in.
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Why do parents/children enjoy this?

Parents who have equipment their family doesn’t use anymore can sell it
and parents who need to get new equipment can get used stuff at a
reasonable price.

Children can have more opportunities to participate in recreational
activities that require equipment, because the prices are affordable for
their families.

How could | start something like this?

A group of parents can bring the need for a used equipment sale to the
school’s attention.

Decisions must be made about how to run the sale. For example:
Agincourt Road’s School council held it on Saturdays. They had 10% of
sales go toward the school council, and the rest went to the parents
selling the items. They also had vendor numbers for each item to keep
track of what was sold and who the money goes to.

You will also need to find a way to deal with unsold/unclaimed items.
This takes quite a bit of planning time.

What do | need?

You will need parents with equipment or other things they want to donate
or sell.

You will need to have a person to handle money, a record keeper,
volunteers, a space to hold the event and a storage space that locks
overnight to hold the items.
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Skate Lending Program

Agincourt Road Public School — Telephone # 613-225-2750

What is the Program or Initiative?

Agincourt Road Public School keeps donated skates and helmets for
kids and parents to use.

It is especially useful to have for the school’s family skate days.

Why did this start?

Equipment needed for skating is expensive and families who are unable
to afford it can be left out of skating activities.

Helmets are important for safety on the ice and many children do not
have these.

How did this start?

It began when there was left over equipment from a used equipment sale
that the school council held. Some families wanted to give their used
equipment for other kids to use.
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Why do parents/children enjoy this?

Families are able to participate in the schools ‘family skate day’, without
spending money to purchase the equipment.

This program is sensitive to income levels but is available to everyone,
so there is not a stigma for those who use the equipment.

It also helps those who forgot their skates or helmets to participate.

The program helps keep children safe and to feel included.

How could | start something like this?

Tell families that they can donate their old equipment to the school.
Ensure there is storage space to hold the equipment.

What do | need?

You will need to have a few really big boxes to hold the equipment.

Let the kids know where the equipment is and they can also show their
families.
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Outdoor Skating Rink

City of Ottawa — Telephone # 613-580-2400 or 866-261-9799 (toll-free)

What is the Program or Initiative?

Community members in Manotick helped to start and maintain an
outdoor skating rink that is free for everyone.

Why did this start?

This started because the local arena costs money and is often very busy
with lessons and hockey games.

Families need to have recreation activities that are local and do not cost
money. In Manotick there was a need for more programs geared towards
everyone, regardless of their financial situation.

How did this start?

Some community members saw the need and organised this.
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Why do parents/children enjoy this?

Everyone can use the rink.

It's free and a great alternative to using the arena if the weather is nice.

Children practice skating and hockey skills and there are pick up games
of hockey. There are shovels kept nearby so it can be cleared and there
are a few hockey nets left there to use.

How could | start something like this?

In order to create an outdoor rink you will need to find a space that is
empty/unused in the winter. You will need permission to flood it from the
City of Ottawa for it to be used as an outdoor public rink.

You must apply to the City of Ottawa- Parks and Recreation- Wading
pools and Rinks.

You will need community support for the application process.

What do | need?

Here is some information about the process to have an outdoor rink
opened up from A City of Ottawa employee for Parks And Recreation:

The application process is a bit difficult. It is best to go through your
community association or a group of committed people who can
approach their city councillor or alderman who can then apply to the City
of Ottawa.

Since this is a community-based program it must be re-enforced by
considerable community support, which is the reason it must be done
through a community association or representative. The City can provide
some resources (boards for the rink or a small sum of money to start is
up) but the rink will need to run on community volunteers.

The community association or alderman will forward the request to the
City of Ottawa, Parks and Recreation, who will evaluate the request and
get back to the association. If the city feels there is a need, they will
support the application. The city can provide connectors for the water
source. The most important things are having an available water source
and community support.
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Ramadan Prayer Time

Carson Grove Public School — Telephone # 613-745-0195

Carson Grove PS’s student created a peace flagftéitom the Carson Grove website)

What is the Program or Initiative?
Carson Grove Public School supports their students’ cultural traditions.

During Ramadan, the participating children are gathered from their
classes and brought to the school gym for prayer time.

Why did this start?

The school staff saw a need because there were many Muslim students
at the school.

How did this start?

It began approximately 4 years ago.

The Principal and the Vice principal gather the children from their classes
around lunch time and walk them to the gym for prayer time and then
they return them to their classes.
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Why do parents/children enjoy this?

It contributes to the children and families’ sense of belonging at the
school.

It allows the children to see their culture and traditions as respected and
important.

It also makes them happy to be able to share them with others.

How could | start something like this?

Have a parent speak to the school administration about the potential for
staff or parent volunteers to help out for a prayer time.

You could also bring it to the attention of the school council to gain their
support.

What do | need?

You will need a room for prayer, cooperation from the staff and
volunteers.
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Programs Shaped by Families

Minwaashin Lodge Aboriginal Women’s Support Centre - Provides a

range of services to First Nations, Inuit and Métis women, children, youth

and elders. Telephone # 613-741-5590; www.minlodge.com

What is the Program or Initiative?

The Minwasshin Lodge involves families in choosing activities and
shaping the programs.

The staff are active in asking and acting on family’s feedback and
suggestions.

Families are asked if they liked the program or activity, how things could

be made better and what they would like to see or do.

Why did this start?

Families have a lot of knowledge and some programs do not make a
place for that knowledge.

Families are sometimes asked for their opinions and advice but do not
feel like they have been heard.

How did this start?

This began by the Minwaashin Lodge and continues with the help of the

Staff, volunteers and members of the Aboriginal community.
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Why do parents/children enjoy this?

Families are able to participate fully and feel respected.

They can see that their suggestions are heard and used.

Who does this now?

The Minwaashin Lodge, with the help of staff, volunteers and members
of the Aboriginal community.

How could | start something like this?  What do | need?

Good listeners are needed.

An environment will need to be created that gives families an opportunity

to give their feedback. The organisation needs a willingness to change to
meet families’ needs.
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Free Homework Club

Centretown Community Health Centre - provides a full range of health
and social services to individuals and families who live or work in Ottawa
South, Glebe and Centretown and specialized services to all residents of
the broader Ottawa region.

Telephone # 613-233-4443; www.centretownchc.org.

‘ -s

From the Centertown CHC website- education and support groups
What is the Program or Initiative?

Centretown Community Health Centre and Frontier College provide a
free weekly homework club for children aged 6-10 years old in the
downtown Ottawa area.

Volunteers from the college run the program with the support of the
Centre’s staff.

They also provide information and support to newcomer families about
the school system and homework expectations.

The activities and support are offered in both French and English and the
children receive one on one homework support.

Why did this start?

There were no homework clubs in the downtown area or community
houses to offer family/children’s programs.

There was a need for newcomer families to have support and information
about the school system and their children’s homework.
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How did this start?

A partnership between the Centre and the College began with a
“Reading Circle”.

Volunteers wanted to continue to help out and families had identified the
need for a homework club in the community.

Why do parents/children enjoy this?

This is a free program and is easily accessible. It is either within walking
distance or bus tickets can be provided as needed.

The children are given a light nutritious snack.

The atmosphere of the program is friendly and welcoming.

The parent’s have received positive feedback from their children’s
teachers about their learning and participation in their classrooms.
Parent’s also have the opportunity to speak with an Early Years
Outreach/Health Promoter on topics of their choice and can follow up
with one on one meetings if needed.

Who does this now?
Centretown Community Health Centre and Frontier College.
How could | start something like this? What do | ne ed?

You will need to have the support from the community agency
(Community Health Centre, Community Resource Centre, Community
House, Library etc.).

You need trained volunteers, an easily accessible location, funding for
snacks and supplies, and promotion.

Ensure the ratio of volunteers to children is appropriate and have staff /
volunteer support for both the parents and children that attend the
program.
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Healthy Active Schools Partnership

Ottawa Public Health — Telephone # 613-580-6744 ext. 24242
healthy.schools@ottawa.ca

What is the Program or Initiative?

The Healthy Active Schools Partnership encourages schools to have a
good nutrition and healthy living initiative.

A public health nurse comes to the school to help form a health
committee. A health committee is usually made up of principals, teachers
and parents.

The nurse helps in providing information to the committee and the
committee then comes up with their own health initiatives.

Some examples of initiatives are: free breakfast programs, lunch
programs, everyone brings a vegetable to make a soup, unhealthy to
healthy snack exchange, or physical activities like soccer, yoga or
hopscotch.

Why did this start?

Schools and Ottawa Public Health recognized that some children had
unhealthy food or lacked food.

Some children come to school with no lunch and go hungry at school or
have unhealthy snacks.
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How did this start?

It began with Public Health as a pilot project in 5 schools with 5
supportive principals and is now in 36 schools in Ottawa.

Why do parents/children enjoy this?

The program provides healthy lunch/snacks for children whose families
can’t always afford them.

The program includes everyone and provides education about nutrition
and active living.

It avoids identifying the children who can not afford healthy snacks.

How could | start something like this?

Ottawa Public Health sends an e-mail about how to apply for this
partnership to each school in May. However, if the program is full,
schools and/or parents can form their own health committee and access
the materials published by public health.

The school council may be willing to support a health initiative.

What do | need?

In order to have the partnership with Healthy Active Schools Partnership
through Public Health there needs to be at least one parent who sits on
the committee.

Parent’s who wish to start their own health committees can access
information through Public Health.
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Workshops to Increase Parent Involvement in Schools

Family Services Ottawa - The Families and Schools Together Program-
brings families together at school for an evening of communicating,
connecting, and fun. The program helps children succeed at school and
at home, and it helps parents connect with each other and their
communities.

Telephone # 613-725-3601 ext O

www.familyservicesottawa.org

What is the Program or Initiative?

The Families and School Together Program is a series of workshops,
which can be held in a school, to support and increase parent
involvement in the school.

It is an 8-week program by Family Services Ottawa.

Why did this start?

Some schools were having a really hard time getting parents to
participate on school councils and/or organize activities.
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How did this start?

At one school, the school council spoke with Family Services Ottawa and
invited them to their school to do the program. A partnership between the
principal, teachers, parents, community volunteers and Family Services
Ottawa help this initiative.

Why do parents/children enjoy this?

Parents have the chance to learn and develop leadership skills so that
afterwards they can participate on the parent council and organize
events at the school. This helps parents to have an active role in their
child’s school.

How could | start something like this?

Contact Family Services Ottawa and see if they can come into your
school to discuss how your school could participate in this program.

What do | need?

You will need to have 2 teachers, one or more parents, a willing principal
and Family Services Ottawa.

Family Services Ottawa provides the money needed to do the program.
With the help of the City of Ottawa they pay for 4 schools a year to
participate in this program.
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Donald Street Apartment Recreation Centre

Eastern Ottawa Resource Centre - develops and delivers social services
that reflect the identified needs in the community.
Telephone # 613-741-6025 or www.eorc-gloucester.ca

What is the Program or Initiative?

Through community support, the help of the Eastern Ottawa Resource
Centre and Greenwin Property Management Inc. there was a space
created in an apartment building for free family programs.

Why did this start?

There was a need for accessible programs for the families living in this
apartment building.
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How did this start?

In 2004, the landlord of the building on Donald Street created a
partnership with the Eastern Ottawa Resource Centre.

The Landlord provided an apartment, an extra space for a playgroup and
paid the coordinators’ salary, while the community centre offered the
programs.

Other agencies helped out including, Community Garden Network, Big
Brothers Big Sisters, School Board and RRC.

Why do parents/children enjoy this?

The program area is right next door to where the families live, so it is
really easy to get to.

The staff are extremely friendly, welcoming, respectful and
knowledgeable.

They offer free programs where most families have young children but
have little access to recreation or resources.

How could | start something like this?

You could start this by approaching a community centre or Landlord
about this idea. When speaking to the Landlord bring attention to the
advantages to using their space, such as less crime/vandalism due to
stronger sense of community.

It is important to have the support of the community/ Tenants Association
to assist in speaking about building and organizing stronger
communities.

Look for as many supporters as you can.

What do | need?
You will need sponsorship from community service organizations. You

will also need communication with your neighbours, a space and many
supporters.
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Early Years Program

Centertown Community Health Centre- provides a full range of health
and social services to individuals and families who live or work in Ottawa
South, the Glebe and Centretown, and specialized services to all
residents of the Ottawa region Early Years Program.

Telephone # -613-233-2062 or www.centretownchc.org

What is the Program or Initiative?

The Centertown Community Health Centre provides parents with young
children, English music/rhymes resources in their Early Years program.
The resource is given out in workshops with parents and children.

It is also used by the Child Care workers and used in the family home
visiting program.

This is a school readiness activity and can also assist parents whose first
language is not English.

Why did this start?

Newcomer families, whose first language was not English, began to tell
the staff how they were unable to sing or repeat rhymes with their
children at home, because they did not know the words.

They also could not participate in the songs their children learned at
school.
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How did this start?

The community parents and the Early Years staff recognized the need
for a home resource.

Both parents and staff decided upon the songs to be included in the
resource. The staff also asked local teachers about songs they used for
the kindergarten classes.

An Early Years staff created the book from that input and also recorded a
music cassette with the songs and rhymes.

Why do parents/children enjoy this?

It is a fun resource for families with young children.

Families can sing songs and rhymes with their children at home, which
can enhance language development, repetition, memory skills and help
with learning a second language.

This resource also enhances positive parenting skills and promotes
family literacy.

The whole family can participate together in singing, talking and saying
rhymes.

How could | start something like this?

Create a partnership between parents and a community centre and have
the involvement of local teachers.

What do | need?

You will need access to children’s music/ rhyme books combined with
the teacher’s resources. You will then need administrative support to
create the document and funds to photocopy the final resources.
When creating the tape, you will need funds for the tapes/CD and the
recorder to make multiple copies.

In this example, the community centre’s staff, resources and funds
helped to put the final product together.
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Easier Access to Information

Minwaashin Lodge Aboriginal Women'’s Support Centre -
Provides services to First Nations, Inuit and Métis women,
children, youth and elders.

Telephone # 613-741-5590, www.minlodge.com

What is the Program or Initiative?

The Minwaashin Lodge helps connect families with outside resources.
They invite outside resource representatives into their facility to provide
information to families of the Aboriginal communities.

They also have staff members who are available to advocate for the
needs of families.

Why did this start?

Families needed help to get access to the information they need to make
decisions.

It can be intimidating to contact a new place or person and cultural
differences can make these even harder.

How did this start?
The program started by the Minwaashin Lodge and continues with the

help of the Lodge staff and volunteers as well as members of the
Aboriginal communities.
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Why do parents/children enjoy this?

Families can find out the information they need in a comfortable,
supportive environment.

Parents are able to get answers to their questions so they can make
decisions based on their experience with the resource representative
(ex. Summer camp staff).

How could | start something like this?

Initiating connections with different resources that could provide a
representative to answer questions and provide information to families.
Providing a safe and comfortable space where families can speak openly
with the representatives.

Have people who are trusted by the families that can be comfortable in
advocate roles.
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Alternatives to Program Fees

Minwaashin Lodge Aboriginal Women’s Support Centre-Provide
services to First Nations, Inuit and Métis women, children, youth
and elders.

Telephone # 613-741-5590, www.minlodge.com

What is the Program or Initiative?

The Minwaashin Lodge provides activities and outings for families
without having to pay fees, instead they are asked to give a gift in kind
(something other than money).

Why did this start?

Families that do not have a lot of money are not able to participate in
activities that charge fees. Even if the parent wants to contribute they are
unable to.

There was awareness of the negative effects low income has on
participation in activities.
How did this start?

This started by the Minwaashin Lodge and continues with the help of
staff, volunteers and members of Aboriginal communities.
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Why do parents/children enjoy this?

Families are not obligated to pay in order to participate.

They are able to give what they can.

Families can then enjoy activities or outings without low-income being a
barrier to participation.

How could | start something like this?

Parents could bring the idea to the attention of the organization or
agency.

Then work together to come up with ideas for implementation.
Organisations can create a method that allows families to contribute to a
program without feeling obligated to pay. Instead, have a form of giving
that does not emphasize money.

What do | need?
Funding will need to be arranged to cover the expenses of the activities
and outings.

You will need the cooperation of the organization and the families to find
a solution.
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Cultural Preservation

Minwaashin Lodge Aboriginal Women’s Support Centre-Provide
services to First Nations, Inuit and Métis women, children, youth
and elders.

Telephone # 613-741-5590, www.minlodge.com

From the Minwasshin lodge website
What is the Program or Initiative?

The Minwaashin Lodge provides a culturally safe place for Aboriginal
families.

They create a safe place to help maintain the culture that is important to
those families.

Why did this start?
The program started to create cultural safety.
Services are not always sensitive to different cultural needs. Services

may not always be friendly and reflect cultural teachings.
Children needed to learn their culture and be proud of their heritage.

50




How did this start?

The program started by Minwaashin Lodge and continues with the help
of the staff, volunteers and members from the Aboriginal communities.

Why do parents/children enjoy this?

Families are able to learn and practice their culture in a friendly place.
Their cultural pride can be fostered in the absence of other cultural
pressures that families may experience elsewhere.

Families feel welcome in the environment and know what to expect from
the staff and the program.

What do | need?

You need the desire to promote and teach the culture and an awareness
of the forms culture takes.

Promote cultural preservation within local agencies and groups.
Organizations can create hiring practices that reflect the target
population’s cultural heritage by looking to members of the cultural
community.

The staff guard the consistency of the program.
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Access to Recreation Information

Manor Park Community Council- The Manor Park Community Council
(MPCC) develops and delivers recreation programs for our children with
resources provided by the City of Ottawa.

Telephone # 613-741-4776 or www.manorpark.ca

o~

What is the Program or Initiative?

Manor Park Community Council provides recreation information for
families whose children attend Manor Park Public School.

Parents have access to the information at the main entrance of the
school, in the office and information is sent home with the children.

Why did this start?

Finding information about recreation is not always easy.

Families may not know about programs they can be part of.

There needed to be a way to get the information directly to the families
who would benefit from these recreational programs.

How did this start?

The Manor Park Community Council has their office in the elementary
school and the physical relationship helped foster their social connection,
which focused on elementary aged recreation.

The positive relationship between the school and the board allowed the
information distribution to happen.
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Why do parents/children enjoy this?

Parents receive information about recreation that is specifically for their
family.

The recreation programs that are offered serve the same community as
the school area and the same elementary school age group.

How could | start something like this?

Create a relationship between a local recreation centre and a school to
see if they are responsive to the idea.

Create a working relationship to provide information to the school’s
families.

What do | need?

You will need a good relationship with the local school and a recreation
provider and people who are interested in fostering their relationship.
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Access to Recreation Programs

Manor Park Community Council- The Manor Park Community Council
(MPCC) develops and delivers recreation programs for our children with
resources provided by the City of Ottawa.

Telephone # 613-741-4776 or www.manorpark.ca

What is the Program or Initiative?

The Manor Park Community Council offers lunchtime sports and arts
programming at the school to all the children in the school.

The sports programs are offered free of charge while the arts are set to
cover the cost of materials.

Why did this start?

After school program opportunities can be difficult for some families.
Children usually have to pack up and go home and many get on buses.
The transportation to and from extra-curricular activities can be difficult
for some families.
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How did this start?

There is a positive relationship between the school and the community
council with a focus on elementary aged recreation.

There is also a positive relationship between the school and the board,
which allows the program to happen. Manor Park Community Council,
Manor Park Home and the School Association started the program.
Paid staff run the programs while the school and board administration
supports the initiative.

Credibility and insurance also helped to get this program started.

Why do parents/children enjoy this?

Children have the opportunity to participate in organized activities that
are at their school.
The cost of the programming is reasonable or free.

How could | start something like this?

Talk to a community centre that provides recreation and create a
relationship between them and your local school.
It takes time to establish a good working relationship

What do | need?

You will need a type of program that can happen over lunchtime and
have the space to hold the program in.

You will also need to have local interest to support the program when it
begins.
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Subsidy Access

The Plant Recreation Centre- City of Ottawa recreation center

Telephone # 613-232-3000 or www.ottawa.ca/park_recreation

What is the Program or Initiative?

The Plant Recreation Centre provides financial subsidies for their
programs.

The subsidy information is easy to access.

The first page of their guidebook informs people to contact the reception
staff about financial assistance.

Why did this start?

There needed to be an easy way to find information on subsidies.
There also needed to be a way to locate affordable activities for
children.

How did this start?
The Plant has a policy to be respectful and welcoming to people who
want to participate in their programs.

They wanted to make finding information easy for people.
It began through the City of Ottawa and The Plant Recreation Centre.
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Why do parents/children enjoy this?

Information about financial assistance is easily available and help from
the friendly Plant staff is also available.

The staff explains how a parent can apply for subsidies and how the
subsidy can be transferred from a parent to a child.

The information is readily available in the guidebook at The Plant..

How could | start something like this?

Address your local recreation centre about having easy access to
information regarding subsidies.
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Inclusive program setting

Annavale Preschool Headstart Program - Annavale Headstart Nursery
School is a half-day Nursery School Program for children ages 2 %2t0 5
years for families that qualify for a childcare subsidy.

Telephone # 613-798-5689 or www.carlingtonchc.ca

What is the Program or Initiative?

Annavale nursery school offers a preschool headstart program that is
free for low-income families and welcoming for the multicultural
community.

The program is for children aged 2.5-5 years and provides programming,
free transportation, breakfast and snack, field trips and once a week
communication with the parents.

Why did this start?

There was a lack of affordable services and there were language and
culture barriers for the multicultural community.

There was also a transportation barrier for families to even get to the
programs.

Why do parents/children enjoy this?

Parents feel they belong and that their children are safe and treated well.
Parents are informed of what is going on through good communication
with the staff at the program.

The program promotes each family’s culture through cultural education
programming.
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There is a mandate to have staff that speaks the appropriate languages
of the families in the program.

The program directs their services towards the unique needs of each
family.

What do | need to start this?

This program is currently only available to parents who apply to get a
City of Ottawa subsidy.

Funding and a desire to assist the multicultural community will be
needed to create this program.
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Access to Information

Ottawa Public Library - Rideau location. Telephone # 613-241-6954.

Book Mobile Telephone # 613-580-2424 x32629 or
www.biblioottawalibrary.ca

What is the Program or Initiative?

The library provides direct outreach to families served by agencies in
high need areas. They create awareness on the resources available in
the library that may be needed by families.

They also provide Book Mobile visits to support early literacy.
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Why did this start?

Many families were unaware of the resources available to them at the
library.

Through a direct contact they are able to see what a library visit can do
for their family.

How did this start?

The Library re-focused their outreach activities to partner directly with
service agencies.

Why do parents/children enjoy this?

They learn the resources that are available to them, and the Book Mobile
provides easy local access to library materials.

How could | start something like this?

Agencies can find flexible ways to introduce early literacy and support
family use of the Public Library resources.

Agencies can directly request outreach visits from the library.

Families can request their agencies make contact with the library so they
can learn about the resources available to them.
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Inclusion for Children in Recreation

McNabb Recreation Centre — Telephone # 613-564-1070 or
www.ottawa.ca/residents/parks-recreation

What is the Program or Initiative?

The McNabb community centre has created a supervised indoor skate
park from May to August for children 5 years and older (for
skateboarding and inline skating).

Parents can stay or the children can be dropped off.

Why did this start?

Some families do not feel comfortable with their children playing at
unsupervised skate parks, and there are not always people there who
know first aid.

Children are unable to play at skate parks when the weather is poor.
Sometimes finding something active and safe for kids to do can be
difficult.
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How did this start?

This began and continues with the help of the McNabb Recreation
Centre staff through the City of Ottawa.

Why do parents/children enjoy this?

If the weather is bad outside then children still have a place to play and
be active.

If unable to stay, parents know that their child is playing in a supervised
environment where the staff are first aid trained, and qualified.

There is a small fee of $2 to $3 for 1.5 hours, however if the parents or
children cannot afford it, adjustments can be made.

The centre is also looking into an all-day price.

How could | start something like this and what do | need?

You can speak to your local recreation center to see if this type of
program is possible. They will need to have an empty arena for the
space, staff/volunteers trained in supervision and First Aid, storage for
the equipment and people who can install and take down the equipment
at the beginning and end of the season.
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Free Outdoor Wading Pool

McNabb Recreation Centre — Telephone # 613-564-1070 or
www.ottawa.ca/residents/parks-recreation

What is the Program or Initiative?

McNabb has an outdoor wading pool with staff and equipment, which are
free to use. They also hold some special events in the park that bring
more people together for fun and conversation.

Why did this start?

Families can have trouble finding safe, free or affordable activities for
their children.
It can also be hard to find ways to keep cool and active in the summer.

How did this start?

The City of Ottawa started and maintains several wading pool locations.
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Why do parents/children enjoy this?

The space is a welcoming environment for families.

It is a safe and fun place for children to play.

The staff get to know families by names and faces and encourage
children to play in the activities that are going on.

How could | start something like this and what do | need?

The City of Ottawa funds this program.

It requires the space, facilities and maintenance.

McNabb also has policies and training that help staff keep everyone
included and feeling welcome.
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Young Parents Playgroup

Youth Services Bureau of Ottawa — serves youth aged 12 and older. We
focus on youth with difficulties affecting their physical and/or emotional
well-being and development. We support youth in making positive health
and lifestyle decisions.

Telephone # 613-729-1000 or www.ysb.on.ca

What is the Program or Initiative?

Youth Services has created a playgroup for young parents and their
babies once a week.

The program allows for a welcoming, educational and non-judgemental
environment for young parents.

Why did this start?

Youth Services realized that their program “Operation Go Home” did not
have any programs for parents.

They noticed that many of the youth involved in their other programs
were having babies but didn’t have services that were geared toward
their needs.

Young parents are often stigmatized.
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How did this start?

Youth Services asked the parents if they would be interested in a weekly
playgroup and the parents were very excited about the possibility.

The managers of Youth Services started the program and with the help
of the Parent Resource centre have been able to get toys through the toy
lending library.

The Parent Resource Centre has also provided information on child
development and how to run a successful educational program.

They staff also offer one-to-one support to the parents during the

playgroup.

Why do parents/children enjoy this?

The young parents who access the playgroup know they will not be
judged and that there will be an opportunity to be with other young
parents.

The program staff offer support and temporary childcare in a positive and
enriching environment, so the parents can have a chance to relax and
talk with other young parents.

How could | start something like this?

You will need a welcoming non-judgemental environment and well
educated staff and volunteers to assist in the programming.

These parents had previously used the Youth Services program so they
already felt comfortable there and welcomed the program idea.

What do | need?

Young parents can address the need for a local playgroup with an
agency that they are familiar with. The agency or organization must be
able to meet the needs of the program including being in an easily
accessible community location. In addition, having baby supplies such
as formula, diapers and wipes available for parents would be helpful. The
parents who access this program always need these supplies.
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Breakfast Club

Agincourt Road Public School- Telephone # 613-225-2 750

What is the Program or Initiative?

Agincourt Road Public School holds a breakfast program in the mornings
to ensure children, who are from families who struggle financially, can
start their day with a healthy meal.

Why did this start?

Some children do not always have a good meal or any meal in the
morning.
They need energy to have a successful day at school.
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How did this start?

The school started the program and it continues to run with the help of
volunteer teachers.

Why do parents/children enjoy this?

Children have fun and enjoy spending time with the other children in the
program.

It takes pressure off the parents knowing that their children are being fed
in the morning.

How could | start something like this?

The program idea can be brought to the attention of the school council
who could bring the idea to the attention of the school staff and the
principal.

What do | need?
There will need to be a budget allocated for the program to purchase the
food.

There will also need to be teachers and parent volunteers to help.
A place to set up desks or tables to eat is also needed.
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Bike Program

Shenkman Family Foundation - The Foundation has a long history of
supporting a wide variety of charities and causes. The Shenkman Family
Foundation is governed by an independent Board of Directors.
Telephone # 613-237-7075 or www.shenkmancorp.com

What is the Program or Initiative?

The Shenkman Family Foundation, in a community partnership with the
YM/YWCA, the City of Ottawa Public Health and the Ottawa Carleton
District School Board have donated a new bike for each student in
grades 5 or 6, in chosen ‘Beacon Schools’ each year since 2001. After
the bikes have been donated to the students, a nurse and a police officer
help to teach and test road safety skills.

Why did this start?

The Shenkman Family Foundation believes children should be able to
participate in physical fithess activities.

They designed this program to remove barriers for under-privileged
children from participating in different forms of physical activity.
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How did this start?

This program began and continues through the donations from the
Shenkman Family Foundation. The YMCA-YWCA coordinates the
program.

The Ottawa Carleton District School Board picks certain schools as
Beacon Schools for Success. These schools are located in areas where
the needs are the greatest.

Many schools have been identified, so the school board draws from
these schools to see who will be part of the program each year.

It is decided upon each year whether the program will run.

Why do parents/children enjoy this?

Some families who are unable to afford the high price of recreational
equipment have the chance to enjoy outdoor activity on their brand new
bicycle.

The children also have a chance to be role models in their schools by
writing a positive message about the YM/YWCA core values of ‘caring,
honesty, respect and responsibility’ as part of the bike program.

How could | start something like this? Whatdo | ne  ed?

A parent council could initiate a similar program in a Beacon School.
The school would need to find a community donor for the program.
Partnerships, volunteers and equipment will be needed to make it
successful.

It takes a lot of planning, coordination and reliance on volunteers.
You could also speak to the Principal to see if your child’s school is
eligible for the Shenkman Bike Program.
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Inclusive Daycare for all Families

Children’s Place Daycare Centre is a non-profit childcare organization

with a parent/community board of directors, offering progressive services

for families requiring childcare. Telephone # 613-729-1222 or
www.childrensplace.ca

What is the Program or Initiative?

The Children’s Place Daycare Centre respects and includes all parents
in the programming at the centre.

They offer 24-hour childcare service, subsidies, and a non-racial policy.
They have monthly parent meetings to seek parent suggestions and
guestions.
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Why did this start?

The Children’s Place wanted to create an environment that was
welcoming to different cultures and all diverse families.

They also wanted to create childcare that would meet the needs of those
families including their work hours.

How did this start?

This program started through the centre’s non-racial policy, which
encourages a welcoming environment.
They welcome parent suggestions, which help guide their programming.

Why do parents/children enjoy this?

Parents of different cultures and financial situations feel welcome at the
centre.

The parents opinions are respected, their children feel safe and they are
included in the services.

The children and the parents have formed positive relationships with one
another as well. The parents also enjoy the flexibility the 24-hour
childcare gives them for different hours of employment.

How could | start something like this? What do | ne ed?

Encourage regular brainstorming meetings between parents and the
daycare teachers. Finding financial resources will be necessary to be
able to provide subsidies.

This centre gives subsidies, depending on income, through funds from
the City of Ottawa.

Ensure there are policies at the daycare that encourage inclusion at all
levels.
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Circle of Support

Pinecrest Queensway Health and Community Services - Provides
integrated health and social services. Telephone # 613-820-4922 or
www.pghcs.com

What is the Program or Initiative?

Pinecrest Queensway Health and Community Services (PQHCS) has a
parenting support program for Arabic and Somali speaking families with
children aged 2 to 6 years, called “Circle of Support”.

The program offers peer parenting support, workshops on parenting
topics and referral to resources.

Why did this start?

The Somali and Arabic population in the west end of Ottawa was
increasing but they were not using the services offered in the area.

How did this start?

PQHCS created a funding proposal that included a needs assessment of
the community and identified gaps in the types of services provided and
what was actually needed.

The Ministry of Health and Long Term Care provided funding to PQHCS
for the opportunity to outreach to high risk, vulnerable families with
children ages 2 to 6 years. PQHCS currently operates the program with
collaborative partnerships and relationships with the City of Ottawa Early
Years Program, Ontario Early Years Centre, Parents as Teachers
Ottawa, Save the Children Program for Early Parenting Support and
Canadian Mothercraft.
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Why do parents/children enjoy this?

The program offers a strong support for their culture through such things
as having ethno-specific workers, culturally and linguistically adapted
resources and involving the families in developing, implementing and
encouraging participation in all aspects of the programs.

How could | start something like this?

Keep in touch with organizations and groups that support multicultural
families. Form relationships between families and organizations to have
the community’s support and involvement.

What do | need?

You will need to understand the needs of the families in the communities,
in order to have programs created towards their specific need.
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Heart of the City Piano Program

York Street Public School — Telephone # 613-239-2214

What is the Program or Initiative?

The Heart of the City Piano Program provides piano lessons to students
that may not be able to afford private lessons.

University of Ottawa students volunteer their time and provide 20
students from York Street Public School, 1 free lesson a week through
out the school year.

The students must commit to practicing 3 mornings a week in the music
room.

The students have preformed at the University of Ottawa’s Freeman Hall,
the Chateau Laurier’'s Ballroom and at school recitals.

The program has now expanded to other schools throughout Ottawa.

Why did this start?
Most of the students at the school did not have the financial means to

pay for music lessons.
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How did this start?

It began when a University of Ottawa student approached the school
principal and the music teacher. The student wanted to start a program
using volunteers from the University to teach underprivileged students
how to play the piano.

Why do parents/children enjoy this?

It builds the students’ self-esteem, confidence and discipline through
learning to play the piano.

Students also develop a sense of achievement and pride when they
perform at recitals.

How could | start something like this and what do | need?

First you will need to have a group of caring and motivated volunteers
who are able to teach piano lessons.

Second, you will need to seek companies willing to donate keyboards
(Steve’s Music store and Yamaha Canada donated keyboards to York
Street PS).

For additional supplies you may have to apply for a grant (The Trillium
Foundation approved a grant for York Street PS to pay for musical
equipment and books).

There will also need to be a room set up as the music room that can be
available for practicing.

77



INDEX

Categories Pages
Access to Information
Parent Support Kindergarten registration 16
Parent Resource Room 20
Early Years Program 44
Easier Access to Information 46
Access to Recreation Information 52
Access to Information 60
Cultural Sensitivity
ESL School Ambassadors 10
Inyange Dance Group 12
Multicultural Committee 14
Ramadan Prayer Time 32
Cultural Preservation 50
Fees and Affordability
School Fee Subsidies 8
Community Clothing Sale 22
Ski, Skate and Scarf Sale 26
Skate Lending Program 28
Alternatives to Program Fees 48
56

Subsidy Access

78



Fees and Affordability:
Access to Children’s Programs

Outdoor Skating Rink 30
Free Homework Club 36
Donald Street Apartment Recreation Center 42
Access to recreation Programs 54
Inclusion for Children in Recreation 62
Free Outdoor Wading Pool 64
Breakfast Club 68
Bike Program 70
Heart of the City Piano Program 76
Respectful Environments

Bullying Intervention Program 24
Inclusive Program Setting (Daycare) o8
Young Mothers Playgroup gg
Inclusive Daycare for all Families

Circle of Support 4
Parent Involvement

Parent Volunteering In schools 18
Programs shaped by Families 34
Healthy Active Schools Partnerships 28

Workshops to Increase Parent Involvement in schools

79



